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TO.: The Honorable Members of the LegislatiVe Budge .

Board and Governor's Budget Office U

0 -
iAftgle. Rider the'GeneralApproftiations Act directed.

the Central. Education. Agency to continue and improve.-as necessary
a standardized t9porting'systOm for Regional ducat Ion Service Cen-
ter budgets'and.Personn0 rosters.. Reports are to. imioludeaalaties,.
consultant servlresand fringe.beefits. .Servicecenters Were re-
quired to submit this. information to 'the commissioner of. education
in. order to expend .stare funds.

. 4 .

The interim commissioner of education submitted the summary of bud-
get appropriations and ekpenditures for education -service center)s.
for,. 1984-1985 to the .State Board of E46cotion at jtsyebruary.-9,
1985,meeting: The coriipiled report also includes a descrfptive sum-'
Mary of-services rendered. throughout the, state by 'eductitiOp service
centers,. the impact of recent. legislaliorrouch. as House. Bill 246

and:A-louse $111.72, an:accountin4 of pilot programs, and recommenda-
.

tions tor: future funding..

The report mas approved by the State Boardof Education, and
%herein presented for yourCondideration.. The Central Education
.Agency is available to provide addifional informatio4; ,sheuld it

. be desired._ .

.

ctfutl bmittd,'

Jon
\

8rumley, Chairman
to tat Board of Education
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v
In % .

The edudation service centdrili'are generally operating in accord
y,-

Applicable laws and.rulesidCthe State Bgard-of Education, Ae.basi5,
establishment of regional:service centers and `the system bfA/Overnanbe
for centers is in.accordailce with,Stare,Board.rules. Selection of ":

memberf3hip'to regional bdirdpof directors follows the.unitorm'ruless
.

Adopted for electing ESC. board members. The leadership of theservice
centers 16xelatively stable, although four changes occurred this past
year. Regions /X, X, XtI,;and XX appointed new executive directorsi

. ,

, ..

During' the .1981-82 year4-all centers m oved to the Agency'g standard-. .

budgeting,, ialditing, and fancial reporting system-as. required by law.
/The standard .addOunting-procedures were impleMen4d in 1982-83. 'Agency:
staff spent considerable time in. iMplementing_the system and training
aervicecenter personnef.,

The.total:amount:of FY.1905.budgeted
k
appropriations"for all centers is.

$93,142,827. YOr 'comparison purposes, .expenditures ueually'are'belov
budgeted amounts.` FY 1083' expenditures were.$94,856,341. In:FY 1.984

-expenditures'Were '$95,818,-877. .; .

.:-
.

Reductions .o.f funds at A time of ,inflation have caused some of the centers'
to refOcus certain of their efforts. '.Several have been particularly.lmpacted
by the Education Consolidation. and Improvement Act of. 1981 which'Combined
28 bategoriCal discretionary programs and placed that. money into blbck grants

e466163gchool districts. Centers that participated heavily in these discret fty

'programs hAve'reduced.staff. Thishefocusinglias resulted in centers teeing:

that they should concentrate their-iffprts in basic skills improvement. In

-many cases local school districts have agreed to pity,.foT the cost of.some .
services which theysconsidered.to be particularly bebeficiaL

. . . . .
.

This 'report sets out information in the ateas 4f programs and servites,.finan
c4.al ;statue, management: and service audits, basic services to be provided by

all regional education service centers, and_pilot programs,. .

:

O
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1;. ,i)rogrAmg and Services Operateirliy...
Regional WncationServiaq Centers ,.

.

. , .. ,...;
. .

. . ..
.

All'edUcation service centers provide certain core progr4pa and services.
which are supported:by:designated funds. "Other:aativitieSere Provided':
based on the needs of districts in a region, the availability Of-funds and
the capability of the ESC staff. -The following description' of the Various:.

,. prograMs and services includes the numbers of centers offering the activity;.,
the levels of Participation, funding sources, and their general-statUs..,

.., ",..

7. AlVs

Regional Educational Media Services,

ESCs.provide this service .which includes purchase, dirculation, and
'maintenance Of educational filMs'and_Other audio .visual materiala. The law
requires districts to contribute a sum at least equal to'thestate. payment.
($1.00 /ADA) to.participate.-:-For the 198384 school year, $2,589,993 in
state funds were allocated-to this purpose.. Ninety-fiVe.percenCof -the
eligible school-districts whichenroll.997. of the styents.in overageA41y

attndance in the state elected to participate in these.servites.

Regional Computer Services

The 61St 'Texas Legislature authorized an annual payment of $1-per ADA, or a
greater amount provided by the peneral Appropriations Act,-to.encourage
school districts to acquire computer services from regional processing
centers-;.. During the. biennium, 739 school distrUta'participated inthis-
program for administrative-and instructional data processing services.
These Servicesoinclude both batch.and.;pn-line processing systems which-, -
support student files, scheduling, grade reporting,-filhancial management,
personnel, payroll, vehicle maintenance and other funcitions which lend'

-themseivesto automation.
. .

Education service centers-also.qffer procurementi'training, and other.-
assistance' to schools: in `the application of olicrocomputers"to.instru.fion.::
In. 1981 theeight regional- processing centers formed the Texas Education'
Computer_Cooperative to coordinate planning and.to.develop mutually
b'eneficial- computer Systems and services for school districts.

Ttmens Education.,Computer,Cooperative

The Texas Edua don-Computer Cooperative (TECC) was developed in answer to
a.need for leadership for the Statewide system of education computer
services, -TEU is an action entity debigned:te initiateprojects that are
mutually beneficialto allisahool districts for both administrative"And

.

educational:Idataprocessidk-- The:cooperative IS instrumental in. promoting :

the use of::,Omppters in instruction and as 'an object of- instruction.- J-

, .

1 ' 1
I o.
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Services.'for HandibapidApudept6
. . - . - .

All'ESCs TroVi4e- thisService.. Consultative services help local sChool
i*Spnnel understand, state and federal requirementa,,evaivatecurrent
yrogrAmsforthe hand capped,,:and plan for programmodifications.to. meet
identified'needi. Pe sonnel development activitieshelpsChool personnel
.improve. ipStructional" lanning skills and needs assessment techniques.
Ahe'ESCs'help. school-districts-identify andserVicezhandicapped children
.flotbeingi appropriately served. Theyalso"prOvidd'eUppertive,and.-
supplementary services when local schools cannot provide them through . -

vegtilar'funding sources. Other services include the provision of
specialized materials and equipment, famiIrcolinseling,..physiqal therapy,
mobility skills, and occupational therapy. Although ''smaller and medium
:size.schoOl districts use regional.serviceatore.extenaivelyalmost ever),

school. district in, the state with handicapped children is assistedin some
through theESCs.- These services are supported by A combination of

state and fedeial-fundS1:

Accreditation -Assistance-,
: 4

All ESCs Provide- this service at-varying."levels. They assis.School district
personnel to understand the state,4ccreditaVion requirements andto .develop
and impieMent required plans qerv#es include:

. Provision of sample goals and assistance with validating goals
. Training in hoW to.conduct a self-study to determine learner

needS'and.program discrepancies
. Assistance in develOpingand implementing plans for remediating

needs identified in the.Self-study
. .AspAstance in. preparing reports to. the Agency

°.Jn. addition;:alliESCevprovideassistanee'to school districts in the nterpte-'
tationAnci:implementation.of the:tequirements .of.` hapter 75 and' House Bill 12.

These services are supported with a Variety..a local, federal, aft& stae
- ,

7;base fonds:- -

,

T..

'-Support Services Cooperatives (.6 Personnel.Unit)
..

. . v

All ESCsprovided t4is services during 1983 -84.. EaCh ISC'proVIded mapageilent
services for cooperative use of .6 personnel unit provided for school districts
'having fewer than 105op students in ADA., The personpel,units are t"6;be used
cooperatively by eligible districts to meet scate accreditation sandards. .

Thesupport services personnel include counselors,- librarians, library aides,
school nurses, and instructional supervisors. The service, centers help the
eligible schools identify their greatest needs,.cieveldp plan's for 'use of
personnel, ;nd'employ and supervise the.personnel-in.Cooperatf6d with the
local school aam±nistrators. State funding pays.only for saldties at the
minimum state level. LOcal salary increments'above thiPtate minimuni,pOsts
are borne by the schOols and, the service cen6r6. In 1983-84, 620 school .*
districts participated in cooperatives 'managed by the centers dnd a total'
of 384.6 'personnel unite were empldYed% . 4 .

. ,. ..e

.

e ,

Duiing the 1984 Special Session of the Texas Legislature funds for the progiam'
were eliminated due, 06, changes in the funding formula for school districts.

%
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. :Alj .ESCs prOvide 'this service. Thetenters.help,local school personnel'
identify Curriculum. areas'and instructiopal. skills which need. strengthening.

-, They conduct workshops designedA(taddress identified needs. Since needs
vary indifferent sdri001s,- th4-trailling programs or the

.

ESCSalso,vry They provide information and assistance to school personnel
.

-wishing to.igiiilement SUggestions r,planning.and coordinating. instruction.
They also help-the)Agency refine!'he.suggestions. based- Oh their experience.
with school.districts, A toMbi t.ion of state base funds and federal fund's'

. . peovides. financial Suppo these-services.. -i.'

Bus JAALej:11:4181in

, .

.A11,ESCs-provide xhiS service, School bus drivers are 'required by law. to
undergo 20 hours of training to improve-their competenCiesin safe and
Rroper. operatiOn.ofschdol 4uses.. DriverS must al:SO attend refresher.

..courses every three years: .because there is &high turnover of bus
drivers, there is a continuing needjor training: : Each E$C emplOys a
coordinatorwho'deVelops the instructional-.program and schedules the,
sessions to train drivers in each area of the. region. This arrangement
ensures better and more.eco'nomical instrudtion than if theindividual '

district provided' its own tra ining. . .

,1 11

1?83-84, 12,949 bus, drivers emptoyed in more tharLI,026 school district's
received this training. Desigrtated state funds support this service,.

* Gifted- and Talented

All ESCs'preivide basic gifted and talented services which include assistance
to school districts With needs assessment, program planning, Awareness of
new developmentA, and personnel development. In addition, 15 ESCs served.

- 168 districts as fiscal agents for gifted and talented codi5eratives which
provide more extensive training and support services for teachers for

,:11983-84. Some.activities involue students directly. This service is
supported by 4signated state funds.

ti

ti
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Services lor Migrant Students.. 4 .

All ESC participate in this program. Levels of service vary'-based on the
number of school distridts in the:region participating in: the *grant.
program. 'ESCs help schools. ident4Tym4grant.stUdenta,.asaidt.intraining..
.teachers and aides who: teach. migrants, and proVideApedia,1 materials used
in Migrant-programs.. : The EScs also particippie in the Migrant Student.
Record Transfer System which is a computerized data bank on migrant'
students.' Federal funds hupport these services:

National Diffusion NetWork (NDN) Facilitator Project.
I,

All ESCsoparticipate in these projects. The National Diffusion, Network is
made up of programs which meet the stringent validation criteria set by
the US Department of Education and:are :the made available .to otherschOols.
through inservice °training and materials. Texas school districts completed
,2,050!adoptions,of nationally validated programs, impacting 'some 110,375
students. The project provided special training to 2,125 teachers and
follow-up on-si'te assistance to.4,415.classropms.

Adult 8asit'and Secondary Education

I-

.

Ten. ESCs pe. serving as the 'fiscal agent .for grclups of districts-. 1bne
staff member's salary in the service*center is paid toprovide-
adMinistrative functions and Coordination. Other funds ppy for-teach:0c,, , .

Supplies, Utilities, and other costs at the district level. In 198384,
..a total of,40,139 adults_were.enrolled in AdOltlhasicatdSecondary '.

Education programs managqd by the.ESCs.

Driver Education, and Traffic Safety for .Student.

Twelve ESCs operate Ariver education programs. Some- assist with only the
classroomphase of instruction, and others *vide classrbom and behind-
the-wheel instruction.. Cost-effective relocatable driving simulators ate'
used, enabling one teacher to teach many drilving bkills to a class of I§
students at one time. Tile simulatoy save felel costs 'and ensure.greater
safety than if inning akilrS are taught behind the wheel with a ratio
of one tea to threb,t4tudents. State and local funds provide staffing?,
fuel, tenance, insurafi4p, replvement of equipment, and instructional
:mate als.

.



ingual .Education

Eleven liSCs .provide, services to school districts with -federal- Title VII ,
.

bilingual educat ion 141.6 .1 ect s and other .prOgrams for limited g
poficient students.- Th.e renters help local ..districts identify eligible
student., .plan educational prograMs te..meet .their needs, :and.coordinate
.trafning programs and support services for bilingual eduCation.:reachers .

Also, some LiS_Cs PrOvdde !itaff development for districts under contract
with state

. / . .
;

Other. Programs

i addition to the programs described, .the centers Operate a wide .variety
of other programs.. .Because these programs. :involve -fewer service .centers
.and/or fewer...dollars, they: have _not been capsulized in this papei. Some
examples irclude display of sample teithboks, asSistance-witWsehdol-
volunteers, training and assistance' for school counselors,wOrkshops..for-
.new school board members, cooperative ,purthasing , s.erilinars. fof school.:

superintendents, media equipment repair, and Chapter I V,CIA.Migrant
riscal akenks

0.
These programs are.supported by local, federal., .and Stalpfun4..-

-3

Implementation of -c1after 75.,
,

.
a

.. The clirriCulumr changes described in: 19 TAC. Cluipter 75' have requihd- massive

o' .

, redistribution of instructional and -staff developMent priorities. ©n, the' part
-of all school. districts. .The fiSCs have played an important roleiby'Cqminunicat-
Ting current information regarding. these changes, helping districts plan fel.' ,":,i,,

. the new requirethents' through curriculum and staff,devOopment sessions,.anct ',.--

..asiisting-in the development of policies and materials to Lacilitate imPle.-... (
mentation of: thls curriculum .reform.

'this assistance has been supported by 1°01, Sederal,. and state funds.

*

A
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Article
.
RI! I Section 7 of the:Geneeal'AppropkiatiOnq Act of 1931.' directed

. the Central Educatiaa AgencYIo-developa istandardized 'reporting system
to.be implemented:beginning witIcthei1981,82 eahool yeaefOr 'RegiOnal ,

Edudation Serve Center:hudgeWand
'pexsonnel-rosters

including Salaries
fringe. benefits. Seciion.53:30 State Boord of.Adudation Rules

(Rule 226.21.02.043) requires tfie'centers to,use the same budgeting,.
- 'acoouning.and.financibl reporting syllitem:as that Used.by the Texas

Uucation Agency.f. ;
-

In compliance ,with thi mandate.,..a. bulletin .(BAAR:,;1 Bagetling,-Accounting,
Auditing,. and Repottin Tor RESCp) was:published; preackfbing. the. procedures

.to bef011owed.. Budget ng,auditing',.and ,reporting requirements were
effective.6r the1981.-8. school year and the accountingTrocedures were
implemented effective.4ith the 1982 -83 school year.: , .

%
A. Financial potition of the 20' Education Service-Centers as reflected.:

in the year'1985,0tandardize.budget :

:

lb

4 .:
The-ESCs.began the fiscal year. with a fund balance of x`$1;8;788,229.

This,. combined with anticipated revenues and other.resoiirces of
$88,364;731, prolided a. total available of $107,153,002. Budgeted
.apPropriations (Anticipated expenses) were $71,142,827whichfresults.
in an anticipated ending fund halance.pf $14,010,175 Tok Ole year.
Since appropriations exceed anticipated revenues, the ESCs will
utilize $4;778,054-of-their fund balarice to. support planned olierations.

*.

Beginning Fund Balance 9/1/84.
.

:.04pticipated.Revenues and Otherelesources.
Total Available

Budgeted'Appkopriati.ons and Other Uses
. Anticipated.Fund Balance 8/31/85

*Includew other resources of$8,813,077
**InctUdes other uses' of $8,134,728

.(See Ekhibit 1, for details on individual centers.)

p. Anticipated revenues, by source, are as follows:

$ 18,788,229
88,364,773*

$107,153;002
.0,142,821*i!
$ 14,010,175,

- %Local $.36,710,076
State 23,949,622
Federal 18,891,998
0t4er Resources 0,8134Q77
'.'Total

. .$ 88,344,771..

(See Exhibit 2 for details,on individual centers.)

fo,

'ow



S.,.
1

AppropriationsAexclusive. of otWer uses by function
IAN

;

Center'Operqttons.
General Education
OccupatiOnal Education and' Technology
Special Education:including the Deaf
Programs forSivialPopulations
bgibffal Service

Total Appropriations ,fi

V'were: .

"..

$ 8,864,814

-8,.881,192
. 2,342-,394

16,272,866

8,134,122
39 912 .609

'S134 402 099

D.

.

' Is

p.

?gE.

ti

(See. hibit 3 for details on individual centers.)
s:

Appropriations (exclusite of other uses) by type:of.a
expenditure are: 0'

1P
Salaries

1

$43,178094
Fringe Benefits S. . 3,163,683

I.
Travel . Z,713,952

Rental -..k 4,263,542,

Communications and Utilities 1,674,140

Expense and Printing*. 9,156,318.Office

Professional Fees and Services** 10,523,167 a
Repairs and Maintenance 2,-922,684

CapitalOutlay 6,792,019

Total Appropriations. $84,408,099

(See Exhibit 4 for details on individual centers.)

Salaries TOOE/Itule 53.27.(b) (5)1

Salary scales for service center employees are established by service
.

center management. and approved by the board of directors. These scales

are dilased op the Texas State Public Education.Cdmpensation Plan.
SerVice center policies.usually provide-a salary range for each
poe4tion with some discretion allowed in determining the exact salary.
'for each empOyve. Factors that influence he exact salaries include
(1) salaries paid by local school district and (2) -educational level,

professional skills, and experience possessed 4y a particular employee
or applicant. An exception to the Above is the salaries of executiye
direotots and In some cages the deputy directors. Salaries for these

positions,are generally negotiable and are established by'the service
center's board of directors. . *

S
.

o 4 .

.(See Exhibit 5 for a comparison "of, the twenty service*centers.)

i

,
., .,

*Office,Expense and Printing includes all instructional materials
developed by) the ESC?. procurement of instrtictionat and testing - .

materials and debt 'serVice of the ESC (principal payment on loani. ,+

and lease-purchases). . .

p.

Is

**Professional Fees and Services include flow-thru funds to school
districtein support of cooperative services 'managed by the ESC;
insurance tO cover EgC-owned..huildings, furniture and'AqUipment,
vehicles,,media library, etc.',; and bonding expense for employees.
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ESC. BUDGET ANALYIS

Cumparidon: Budgeted Funds Availabka rofappropriated

Expenditurts/Usea,With.Reaulting Fund Oala0e'fo 1984-85

.RESC

Fund Balance
9/1/84 Revenue

Other(1)

.440Arees
Total '

Av:1101q. ,Applsaylac4on$ other Vete&

Fund
Balance ,

8/31/85,

I a $ 1,563,987 5 3,710,023 1 $ 173,150 $ 5,447,160 $ 3,788,070 $ 173,150 $ 1,485,940
11

7
534761 -2,813,105 -0- 3,364,872 2,831,165 531,767

III 3,4.17,503. 2,402,608 645,391 6,465,1.02 3;566,862 ..645,191 2,253,149
IV 19786,091. 12,562,217 '2,500,000 16,848,308 12,522,217' M440,000
V 4104950 1,665,018 .198,235 2,274.203 1,951,958 198,235

r,786,091.

124,010
Vf 991,229. 3;738,827 511,066 . 5,241,122 3,751,571 308,066, . 181,471
VII 698,122 2,665,697 3,4184545 2,194,428 54,126 569,391
VIII '195,959 1,540,598

,54,726
35,866 1,772,423 1,598,443 16,697 157,283

IX 150,796 1,825,430 19,786 1,9960312 1,812,348 59,867 .:123;497
,X

XI

1,441,171 10,259,416
1,016,877, 3,987,762

276,292
2,500

11,977,479'
5,007,139

10,979,121..

4,182,577*
276ve2p2

-0-

722,066
824,162

XII . 94,233 2,161,608 625,375 2,881,216 2,161,465 625,37A- .94,376
XIII 1,753,612 4,018,380 734.633 6,526,525 4,015,880 754,53i 1,756,112
XIV 4 "355,002 2,069,821 178,633 2,603,456 '2,134,960 38,191. 4)0,105

'XV 412,504 2,044,191 365,339 2,822 034 2,1111,655 386,494 253,-885
.XVI 1,410,174 4,515,279 1,616,131 7,54 790 *5,231,383 1,540,474 767,933
XVII 37,555 2,944,261 -0- 2 1,816 2,863,196 80,000 311,620
XVIII

. 90,962 2,174,431 -0 - ,265P,393 2,254,431 10,962
XIX 288,226 '5,311,424 2)8,99 .820,285 5,466,294 14;0,618 154,163
XX 2,140,709 7-114,94.704 637,40 9,897,822 .J1,416,129 ( 637,409 454,284

Total $18,788,229 179,551,696 8,813,077 $107,153,002 084,400,099- $ 8'434,728 ,14t010,175 .

*Establfahment,of an Inter..ack4televislon network

. 'Includes sale of equipment, insurance recoveries, transfers-in and flow-thru in cooperative efforts.

.1
I

Intrease(Oncrease) 2Ancrease
Fund Balance (Dfcreass).. flow-TOq13)

$ (78,047)
-0-

(1,164,354.r

(286,940) 1
(9.150)'

(128,731)

(38,6)6)7
. (21,999)

(719,705)

(192,315)

. 2,500
/5,103

(158,619)

.1642,441)
1,065

(80,000)
(133,863)

(1,196!,4252!

4(40/82054)

(5.0) $ 173,.150

-0-
(34.1), 645,341
-0- 2,500,000

(69.8). 198,235
(1.0) 508,066

(1.8.4)

(19.7) 16,697

(17.9) .43-

(49,9) 276,292
.'. (18.9)

0.2 625,375
0,1 754,533
21.2 38,391
(38.5) 365.139
"(45.5) 997.174

2.8 -0-

(87.9)
(46.4) 199.628
(55.9) .617,409

5 7,/99,9460,

, . . # 6 ,'
2Includes transfers-out, principal payments on leader and loans; and flow-thru out to cooperativecfor, width the ESC'f serves

'

as flstak-igeng. .

. 3Flow-thru out included in Other UsesA. Not ellAible for indirect cost.,

BEST C04. AVAILABLE
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LOCAL

4

STATE

.

EIXICAT ION SERVICE 0:1TIAS

1984-85 Budget Analysis

Resources

i . y.

= OTHER1
Tovu, kEsouRLIS

114

IOW.
AVAILABLE

RISC Amount_ t AmoUnt % Vomit Mount I ., At. Amount %3 Arnbunt %,
V 1,06,866 32:5 $ 1,136,891 30.6 $ 1,377,066 37.1 $ 3,710,013 10011 $ 173,150 4.5 $ 3,883,173 100

11 1,120,271 39.5 961,867 34.0 750,967 126.5 2,833,105 ,100 -0- 2.833,105 100
III 731,550 30.4' . -724,687' 30.2 '946 ,271 39.4 2,40'2,508 100 645,391 21.Q 3,04.7,899 100

± 7.95,3.056 63.3 ,3,485,955 2,7.8 1,123 ,206 8.9 12,562,217 100 2,500,000 1.6.6 .11%17162,217 100
455,70 , 27.4 714,875 42.9 494,459 29.7 1,66.5,018 198,235 .10.6 1,863,253 100

411: 1 ,139605 30.5' 15.4 , 1,275,589 34.1 1,738,827 100 511,066 12 .0 4° 4,249,893 100-
1,253,148 47.0 984,177 '36.9 42$,372 16.1 2,665,697 100 54,726 2.0 .. 2,720,423 100

VIII 380,909 ',24.7 659,151 42:8. . :500 ,518 32 5 1,540,598k 100 35;866 1.1 1,576,464 100
1X 460,021 25. 813,855 44.6 551,354 30.2 -1,825,430 100 19,786 1.1 r 14845,216_ 100

5',767e304 56. 2,592,857 25.3 1,899,255 18.5 10,259,416 100' 276,292 '2.6 10,535,708 100
. *4 .1,733,210' 43. 1,536,497 38.5 718,055- 18.0! 3,987,762 100. 2,500 0.1 . 3;910,262 100xi' f92,811 36 808;211 37.4 560,581.- 25.9 .2,161%608 100 625,375 22.4 :4;786,983 100

xi 11 -1,790,410 .44 1,203,069 ' 29.9 1,824.901 25.5 4,018;380 100 754,533 15.8 -4,772,913 100.

O.
. xtv

xv
989,215

598,887
47
2.

531,879'

895,188
25.71
43.8

5413,227

550,116
26.5
26.4'

2,069,821 100 178,633
2,044,191'408. 365,339

7.9

15.2
2.248,454 100
2,409,530 100xvi 1,268,828 ' 1,130,097 18.4 .2,116,354 14.5. 4,515,2/9" 100 1,616,137 26.4 6,131,416 100

XVII 967,136 ,32.08 832,98% 28.3 .1,1W4,140 38.9 2,944,261 100 -0- 2,944,261 .100
xVIII f 8920016 41.0 706,878 32.5 576,337 26.5 . 2,174,451 100 .0-1 -1- 2,174,431 100)(ix
xx

3,011,237

4.201\810

.56.8
59.0

1,269,223
1 639 241

43.9
23.0

1,026,960
1 78 64

1,9.3
10.0'

5,31,420 100 218,639
7 11 704 .. 100 637 409

4.0
8'.2

5,532,059 ,100

7 757 11 3 4100

Totals $36 710 07. 46.2 1.3 949 622 0.1 :18 :9 998 23.7 79.551 696 100 Atfultallitja ja
"1

Mean 39.4 32.6 26.6 8.6

Median 38.1, -31.1 26.5 6.2

'Not included in accounting records as revenue..

.2Not included in accounting' records 'as expenditures.

Expressed as a percent of total available.
4

I

BEST: COPY AVAllq11

. \

r

FLOW -1.1111.0

Ainount

$ 173'150
.44

-0-

, 615,391

2,500.000
198.235
508,066
.,4,12-6

16,697

41
-0-

276,292

. -0-

625,375
754,53a

160,952
365,339

1,002,374

-0-
,. -0-

199,628: 306
637,409 813.

I.

ft

21 1 ",1'
16 .61.'1'%
10.6
11.9

2.0

4.2

2.6

22.4
13.8°
7.2

15.2
16.4
10.

' -118'

8.2

6.0

!0,
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ESC BilliCET ANALysis 0

Cqmparisod of Budgeted Appropriations
by Function for 1984-85

.

-denater General .

RESC . .fbrerat '2 Educat on

mOccupational'
Education and

echnold-

a
4

Educatfo4
Includln Deaf

\
-4

II

IV

,VI

VII
VIII

. X
XI

XII
XIII
XIV
XV

XVI
XVII
XVIII:
XtX
XX '

T6tal

Mean

-Median

a.,

$ 541;049
266,289.

309,6/4.

.811,3411-

29,3,344

535;799
376,204
292,864
266,705
,764,885

386,854
379,297
396;453
309,716

' 205,872
992,778
345,0)2
3,69,204

471,894
555 655

14.3

94'
8.7 .

6.5
1520
14.3-
k5.5

183
14.7

7.0
9.1

17.5

9.9
14:5
9.4

19.0
.12.0
16.4

8.6
6.7

11

40

277,965
311;941
986,051

1,617,302
378,900

171 449

1.3. $ 37%967.

11.0. 130,195

..27.6 56,576

12.9 261,277

19..4 4-
475;848

6.1'

194,5/7 12,2

1Q2,608
1,825,656

-0-

2E4,768.

16.6 -O-

-0- -. . '07

.63,810. . 34. k.

600,709
722,950
73,653

248,475
2,500

24,846-

257,962
309 099

14.

'33.

3.

4.

0.

.1.

4.1

9'3.7

27,859-

Z0-
-0-

,-.242,093

.74,208

-0-
5,705'

737 598

-0-
-0-
0.7

-0-
4.6

f 2.6

-0.1
8.9

-436,399

647;466,
.88'7,133

1,654;807
604,491'

691,704
,41471p,

531,598
.474;900
1,273,960

862,581
575X8
831,545.

:717,665
758,080
723,659
%6604608

554,149
1,507,145
1. 56'738

8'864.916

1 2

12.7

8 $81 192

.

40.4'

6.7

2 3421 394

tic

16 272 866 4.4

8.9

t2.9
'24.9 ,

Nb

13:2
,,

31.0
18 4

;393.3'. 1

26.2
11.6
20.6
26.6
20.7

33.6
34.8

13,.8

19.8
24.6
27.6
15.1

5-,

'.0.9. 23.71



21

RSC

II

III

Iv

V

VI
VII
VIII
IX_
X

XI.
XII
XIII
XIV
XV

XVI
XVII
XVIII
XIX
xx

4

r .

6

. ' ' pap,/

. .

Prograds
for Special
Populations

$1,610,928. '

290,055
.331,669%

65,082
106,164
655,8 &9

94,032

42.5
10.2

'9.3

0:5

5.4
17.5
3.4

RegIonar.
Services

g$ 983,762

,. 1,187459.
,995,759

13,112,401

.569,059
44.

681,798
1,306,73)

.2390967. 15.0 439,437
'14.5 443,868

1511,3'48

2.0

3.8
6,892,968
2,781,1941

250,513. 11.6 892,317.
429,693, 10.7 1,129,621
(71,373 .0 213,256
268;200 12.3 875,850

1,555,301 29.7 1,471,077
453,822 15.9 1,419,026
130,287 5.8 1,175,945
.599,841 11.0 2,623:747
240,007 2.9 5,217,03.2

400 134. 122

Mean

Median

A

11.6

10.9

39 912 6Q9

26.0

41.9

27'.9

.64.8

29.2

18.2

*4609

Q1.2
, 24,5

62.8
66.5 -

41.3
43.1

10.0

40.1
28.1
41.6
52.1

48.0

62.°

Total

.$ 3,788,070 100'

2,833,105 100
3,566,862 100

12,522,217 100
1,951,958 100
3,751,577 100
2,794,428 100. .

.1,59.8,443 100-tit

. 1,812,348 .100
10,979,12 .00
.4,182,577 . '100

2/41161,465 100
,015,880 100

.2,134,960 100

.2'481,655 '100.

:5,233,383 00.
2,863,196 100
42541431 100

5,466,294 1.00

8,3161129 100

0.2

. / 41.6

84 408 0'9 100% 8 937 92

of Total
Aher Uses EXISpnded

.

4 173,150 4.4

-0- -0-
t 645,391

I s

15.3

198,235

v 16.9it' 2,540,000

9.2

543,066 12.7

54,726 1.9.

86,334
2.235,866

276,292
44
2.5

.4

'I

-0-' -0-

625,375 22.4

754,533 15.8
160,952 7.5

386,494 ' a0 ft
1,540,474 22.7

80,000 2.7

'.0- -0-

199,628 . 3.5

637,409 7.1
if- /t

Btkl CQPY..AVAILABLE

8.3

5.8

t)
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. ESC -BUDGET ANALYSIS. . .

COMPARISON: BUDGETED APPROPRIATIONS BY EXPENDITURE CODE

. i

0..

La

t

EXPENDITURE CODE

.

RESC
I

RESC"
II 2

- 1984-85-

A

. RESC
III

RISC
X IV

Salaries .

FAnge Benefits
:.

Travel

Rental

Communications
:and Utilities,

Office Expense
and Printing

Profesdional fees
and Servites

Repiirn and
Maintenance

Capital outlay
.

Sub - Total

Loan Principal
Payments

Flow-Through Out

Total

S24361,354

1361655

.21E634

13,563,

91,583

409,879
. .

20T,00P
..,

,106,650

A wn

62.3

3.6

5.8

0.4

...

2.4

10.8

5.5

2.8',

6 ...4

1002

.

-0-

4.4

1,580,580

189,905

124,597
.

. 46../06,

394659

191,818

471,565

66,442

218,333

55.8

.6.7'

: 4.4

0.2

1.4

4.7

16.8

2.3

7.7

$1%513,776

.80,707

99,826

.13,945.
, 4 .

57,234

243,790.

274,673

130,616

1,152,295

41.4:,S 5,851,986

2.3 372,010

2.8 181,270

074. 1,645,349
.

1.6'. .186:302

6.8w 1,626,143
. . ..

.7.7 1,438,539
.

Ur

3.7 967,43;
.

32.3 213,p.32
. ....%

$3,788.070 .

-0..

$ 14.00

82,833,185

.

-0.-

..0*.

1002

710

:4-

$3,566,862

-0..

p 3,391

1002, $12,522,217

. 7

'-0-. '

0
40,000

1..) 501....2.,222

S3,961.22Q A; $2.833a9 A22! &ALIN
..fi)

INA 03,062.217

a

BEST COPY AVAILABLE

t

'46.7

3.0

. 1.4

1.5.

1 ''

q 13.0

41.5

0

7.7'

.1.7

1002

.

RESC.

V-.

RESC

',VI

$10.5C,778 p59.z .$2,398,157 63.9

61,231A. 3.1 .12.8,835 3.5

4 71,040 . 3.6 . 256.172' 6.8

'.81.551 .4.2. . 111,865 1:0

.

. .32458$ 1:7 .. 45,786 1..2

..

119.359 6.1 430,422 . 11.5

245,402 12.6 224,557 6.0,

.15.995 ' 0.8 53,510 1.4

.

169,014 .8.7 102.273 7.7

$1,951,958 1002 $3,751,577 100%

0 3

. 10 . k

-0-
,

$ 198,235,

-0:

...9,2,

los

0. 508,066

-o-

al
140 j2.154,18,3 liatula loos

A
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9. ESC BUDGET ANALYSIS' . ,

COMPARISON: BUDGETED APPROPRIATIONS. 13Y.;EXPAOTURE CODE
1984-85 4

4'

A

. ...;. RESC- 0 RESC RE t. ./ KESC'... RISC : REV

XPER:71.-.11E CODE VII % VIII .: ,. 4 X' ' :...`" )(1.' ',"... t. XT.1 7 .

. . (

.S.illri#s $1,651,400 , 59.1 $ 993 1 ": 62.1 '$1,093,504 69.3 $ .5,52.4;17i, .- '50.3'5I;6'24-,i1:7"*.38.8 $1;027,280 . 47.5c.
I -.

Fr ::-., :,i.-tc..f Its 25,591 ` 0..9 66,S' 4.3, 59 ,24 3. 3,3 265,360 . 2. 1)17,440:.`:-..,2,6 147,981, 6.9
' ,

.. rave'. ' 14.1;487 5.1 78 ,..!' ....9 1 81,32.5. 4:5 174,647'' 1..f.,.,. 61.,910.,-- ',1.5 -86,929 .4.0
.

1ienza: 82,057' 2.* 2:7 -0- 637,027, 5.8 1,029 4., 4. 85,30P

Communications and IP

187,163 6.7 31,-505 25,285.

Office Expense
and Printing -. 225,324: : 8.1 179,7.25 11.3 172;137

Professional Fees' / -

and Services 216,464 7.7 83,783 5.2' 281,749 15.5 1,815,694
r

"16.5 1,716;0)4 461..0 . 348,488 16.1
so' . :

. . . i
../ . ; .

Repairs and
Maintenance '70,31290,809 3.3 '48,385 . 3.0 /25,549. 1.4 164,304 1.5 , '88.923 2.1 3.3

A
Capital Outlay 174.133 6.2 -174,232 4.5 ;

1
731,556 .4.1 1,546,349 14.1 '.:51,716 1.3 73,375 3.4

Sub--total . $2,794,428 100% $1,598,443 100% $1,812,348. b!,100 .1,N1 $10.949,121 ;100%' $4,182,57i. l'iMit $2,161,465 100% .

.,, ..
, . .

Lban Principal . ,

A 59,867' 3.2Payments -0-; -0- -0 -0- ' .0- .0. .0-
.. , *

i . .
$ 54 726. 1.9 $ 1,6,697 ., 140 .... :O., . -0.7-' ; §.1,Mitt 2.5 -10- -0-' S 625,375 22,4.Flow7Through Out

...

1 1

Total $2,84,9,154 100% $1;415,140 in $1472,215 100% $11,1552,413 .100% $4,182,577 100% $2)706,840 .1001,
.......... ..

.

.

1.4 77,338 . 0,7. :59.,270. 64,809

, r

9.5 774;323 7..1' 1.?0,0.78, 6.9 : 257,891 11.9
.

.

Ail,,0010

/

BEST COPY AVAILAk,

'
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pc BUDGET ANALYSIS
COMPARISON:, BUDGETED APPROPRIATIONS BY EXPENDITURE CODE.

. - 1984-85
.

4

. .. ._
. RESC SC RE8C . . RESC

'EXPENDITURE''CODE ... XIII ''' 2 XIV ', 2 XV 2 XVI 2

Salaries I $1,764',641 43.9; $1,532,504
..,

71.8 51 ,.002,573. 46.0- 82,930,706 56.0
, . .

.
. . a

Prige tpneiits S' .229,198 5.7 37,492 1...8 163,890, 7.-5
.

185,344 3.5
I
4 .

Travel . 128,988 3.2' _115,883'. 5..4 122,939 5.6 269,047 5.1

lientbl.,
A.

"'s, i, .322,620 , 8.0 12,000 0.6 63,349 2.9 2- 97,635 /.9.
. .

Coimunicatibn and :. `. rad
,,. Utilities .

(

. 200,480 :5.0 55,069. '2.6 1, 77,,b85 3.6 '96,084 : I.
.

Office. Expense.'

and Printing 282,748 ,7.0 : p 90,433 '4.2 41,976, 8.8 647,366' 12.4

;. Professional Fees ...---1- 4:1,

and Services- -91-1,734 23.3 160,318. 7.0 373;153 17.1'. - 520,675 10.0

Repairs and
Maintenance, 55,3,00 3t1.4 54,,487 2.5 29,038. 1.3 93,1,70 1.8

, e:

... 4apital.Ouelai 970. '24: $b.774 `, . ,.), 151,122 . .7,2 . )93,306 ', .7,5.

,t

Sub -total .$4.,015,880 ;-.3.002 82,V4,960 1602. $2,181,655 100% 8'5,233,383. 100%

. ,

, Loan Principal It.

RESC
XVII 2

RESC
XVIII _it

$1,286,104 44.9 51,209,5.34 53.6 ; .
.

167,064' 5.8 125,908 5 . 6

:
119;297

.
4.2' 120,567 ., 5.3

. 412,925 14.4, 10,080. 0.5

61,813 2..1 68,370. '3.0.

457.,175. 16.0 473,075 7.7

. ':' ''
253,409 .. -8.9 ..,4111c,11.6 .18.6

25,3-50 0.9: 18,460 0.8

'86,059 4.8 , 110,,481 .4.9

82,863,196 100% .. $2,254,431 100%

Payments. -0- ,,,;,...-0,- .0- -0- : 21;155.. 0.8 -0'- -0-, ,80,000 2.7..- .0..

i
Plow - 'Through Olikt 0 54,513 15.8 .14: !*1491. ..IAA 4,,:Vs.)319 ai*.;.$ l',5441174 ;2,9 . .- ' -0.:'7 LO-

.

-0-

...

° 'Niel s . $4 770 413 IRU $2 173,351 Mg tailai 1002 S 6.77).8,1 AM .$2.043196 1002 2.k54431 0,4

27

9.

BEsi COM AVAiLABLI.-

28
0
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ESC BUDGET ANALYSIS
COMPARISON: BUDGETED APPROPRIATIONS BY EXPENDITURE CODE

. ,
, .

EXPENDITURE CODE
RESC
XIX t

' MC
XX

1984-85

. X - Tdtal 2

Salatiei $3,049,818 55.8 $3,p27,392 43.6 $ 43,178,594\ 51.2

.Fringe Benefits 244,828 4.5 365,941 4.4 3,163,6f3 3.7

Travel 133,048. 2.4 : 149,129 1.8 2,733,9 2 3.2

Rental 294,846 5.4 107,850 1.3 4,263:54 5.1

Compunicatiodi
and-UtlIttiee 67,787 1.2 148,430 '1.8 1,674,140 '2.0

.
Office Expense. -

and Printing

4P.Profeasional Peas

1,133,122 20.7 - 1,319,534
-

15.9 9,156.118 10.8

ott

, and Services 191,343 3.5 354,469 . 4.3 10,523,167 12.5

Repairs and
Maintenande 316,849 5.8 501,159. 6.0 "2,922,684 3.5

PO,

Capital Outlay 34:653 0.7 1.742.225 .11L9: 6.792.019. 8.0

Sub-Total $5,466,294 1002 $8,316,129- 1002 .$ 814408,099.100t'

Loan Principal
Payeaota ' -0 201,022 0.2.

Plav-Through Out * $ .199.028 1.5 $ 97.4O .1,L111.11911. .
9.2

0

Total $1.,665.022 100* p1.951,530 Aggy imagAilinn

Ire

I

a

lo
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.
Position

Executive Director
Deputy Director
Associate Director

6

Region
I

$ 54,570
-0-
-o-

Administrative Assits. 1t434 /

Division Directoi. (2) 40,272
. -4

Program Director (4) 35,292*
,'30,900*

Coordinators

Consultants

Media Direcbdk

Business Manager

Support
7

Media

Data Processing

' "(12) 31.752"

, : 26?292

(34)

'(2)

(48) 13,860

8,110

(15) 13.860

"*(5) 17,856

28,920
17,996

30,934.

34,152
23,988

7,107

Region

$ 42,607
-0-

(3) 50,427
49,627

(4) 34,575
. 27437.

(2) 40,313
40,097

(15) 32,558 # (215 29,092
17,487 10,032

REGIONAL EDUCATION SERVICE CENTERS

4/11\4 COMPARISON OF POSITIONS'AMD SALARIES FOR 1983-84

) Region Region Region Region
III IV V VI

$ 62,108
-0-
-0-p

.

$ 77,141

65,902

.

-o

N
,(5) 41,780 (5) 58,691

32,530 48,4p9

4".

23,848 (10)'43,00
39,532

50,627

40,698

29,690
. .

18,480

(18) 94476 (241 13,580
8,930: 7,661'

(10) 17,388
8,941

*5) 19,206.

Full-time .Equivelent 125

( ) Nuaber of Pereonnei
High and by salaries for the.poeition

t.

(36) 40,958
19,961

40,611

49,894

(71) 26,857
9,587'

(8) 14,280 Cip),29,655
8430 12.238

(5) 21,488 (52) 481351,

,180 11.954

1

60 45 217

O

$ 57,390
-0-
-0-

Region
VII.

4 59,900 $ 58,500
47,151 ' 48,836

-07 (138,520

-0- 40,056

.0-

19,288

sit16i 30,145
.18,555

(3) 41,001

37,605

(5) 34.881
lip 30,681

(5) 24.761
. 23.001

(20) 28,761.
15,813

39,288 37,355

31080 30,681

. , .

(17) 19,758 (42) 20,911
7,753 . 8,940

.

(7) 13,558 (3) 19,017,
8,306. . 412,211

(8) 41,034 (5)-*1$001
114.15 11,974

52 87

(25)

(10
"-

Region Region
VIII . IX

Resign

:.-$........

$ 50,629 $ 44,346 $ 79,262
41,021 . -0- 61,693

-0 c-- -43-
51

59,110

-0- -044

-0-

-o-

-0-

31,01r

(2) 35,101
20,475

-0
%

29,906

(2) 26,398

(4) 30,202
'26,398

(4.23,846

(6)

(3)

61,893

44,576

.40-

39,765
22,798 32,589

30,576 (14) 24,019 (12) 28,801 (53) 45,659
12,960 14,428 13,243 18,218

29,976 -. 22,152 49,749

*
'22,812 . -0- 21,.30 49,749

18,472 (13) 11460, "(12) 15,322 (70) 24/764
8,090 8,328. 8,346 10,759

24,980 (6) 24,830 ' (2) 13,436 (7) 29.932
-8,090 2 8,588 9,214 12,243

31,518 (4)2-3,102 (4) 20,794 (42) 69,,929
10,080 -#-13,277 7,426 11,748

$12 42 41. 186

le
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Region'
Position XI

1

Region
XII

Region
XIII

Region
XIV

Region
XV .,

.$
-

Region
XVI

Region
XVII

Region
-XVIII

Region
XIX

Reg ion

Wit.
Executive'Director $60,147
Deputy Director. -0-
Associate Director. -0-

$ 50,44i
44044'
-0-.

$ 60,499

\-0-

-0-

$ 62,927
42,367
-0-

48,672_
-0-

70--

1 70,647
-0-

(2) 49,679'

$ 64,607
-0-
-0-

$ 59,700
46,217
39,045

161;331

48,548

$ 74,234
.0-

46,499
Administrative Asst, 4) 32,624

31,324
-07 -0- -o- -o-, -0- -0- . e -0-- -O-

Division Director 14 42,333 (2) 44,249 (2) 46;122 (2) 35,707 (2) 34,922 (4).40,043 (4) 48,238 (5) 46,335 (3) 55,80540003
Program Director- -0-

41,750
(2) 37,577 -0- (2) 26.935 V

31,922
(2) 30,972

37,943

70-
39,074
.-0, -0- -0-

41;611
47,178

23,995 26;455 29074.
Coordinators (3) 34,216 (4) 38,272 (3) 31,243 17) 28;565 (14) 32,927 (5) 36,015 -07 (8) 36,043 (5) 45;825

18,638 33,992' 26,204 23,468 9,000 29,210 I 20,853 38,800

Consultants 113i 29,502 (4) 32,752' (32) 36,667 (8) 29,419 (13) 26035P (45) 28,811 (9) 26,835 (15) 33,394 (18) 30,599 (41) 39;776
21,242 18,734 '23,422 '14,630 1.3/0,145 12,073 19,844 2,175 . 19,509 10,336

Ob

Motile Director 39,096, 25,086 .4+0- 17,435 43;830 37,109 -0-.

Business Manager 40,001. 41,405 46,127 35.707 0- 21,431 43,777 39,045 ' 29,646 -0-

SUppori . (28) 16,248 (23).21,119 J19) 20,617 (91 11%717 ' (23) 19.980 (30) -18,359 (26) 16,047 (9) 22,450 (35) 23,688 (46) 19,7399,02 8,985 1,4,625 10,135 8,427 '9,440 7-.116 12,435 10,780 4,282r
Media (19).28,265 (7) 15,938 '(6) 10,728 (2) 14.935 (3) 13,284 (I) 15,671 (7) 24,240 (10) 25,638 (15)'16.528 (11) 21,709 '

11.137
.4

10,888 13,983 9.765 1 12,636 9,440 8,958 8,735 6,817 6,447

Data.Procedeing (8) 24,207 (3) 18,74* (7) 44,642 (4)23,059: (2) 11,424 (11) 31,715 (1) 34,333 (7) 39,045 (22) 45,228 (35) 24.796
18,619 13,094 14,946 .12;127 : 10.332 11;538 11,062 12,735 . 10,738 10,382

411Pull-tine Equivalents 79
h.

47 72 33 58 111 61 (C45 , )07 143

33

40.

V

p 44.
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I.V. .ManageMerkand.Setvice Audit:.

IA .

1

These audits'are perfoimed in accordance with a legislative.mandate which

states:

"Each Regional Education Service Center, within each five-
.

year period shall: . . . (3) be .subject to a management

and service audit conducted by the Central Education Agency."

The scope of examination fncludes: (1) a review of the types of Service

rendered, (2j.an assessment of the management process to include organize-
. tional structure and policies, budgeting and the allocation of resources,

internal controls and operating procedures, and (3) a financial audit to

test the reliability of'accounting records, transactions and supporting

documentation.
4 .4.A- ,

The audit report is submitted torthe Commissi;ner of Education for approval
and is then directed to the'chdirman of the board of directors ofthe
service center:for information and considerailonof recommendations
contained: in the-report.-

C"- ,

Twenty-one audits were conducted and 'each of the twenty
.

service centers;.

was audited during thefirst.cycle of audits that ended.August 31,1984.'
Region IX Education Service Center was audited a second time following a

ch ge'in executive management thatoccurted as a resultfof the initial
L. -The second cycle of audits was begun in SepteS64 1984 and two

dits are. in progress as of-Januaty'i, 1985. The schedule of audits for

the,second cycle (see Exhibit 6) provides for an.auditV.4e6Naervice
center within the five-year span as stip ateiin the, legislative mandate.

The. audits reflect that educational servicece ers are in trubstantial

compliance with mandated responsibilities and' authorities contained in

the Texas Education Code and in State Board...-of Education rules. .

Specifically, the servide centers are providing an element of regional
leadership in, coordinating educational planning, and are offering mandated

services in Support of statewide educational programs. Eduationalplanning
and the provisibn of services are generally wall managed by coMpetent.
service center staffs. Specific Management problemp or quistignable
practices were identified through the audit process at certain service

centers. The problems were "addressed and changes made in the service .

center operations where necessary. The State Board of Education has also
'adopted rules to 'enable the Commissioner of Education to repond to

serious violations in an 'expeditious manner.

The most pressing general ccincern. identified in the audit, process related

to funding constraints: While most educational service 'centers are .

finahcially sound, the continued level of services is now. more closely..
dependent on state funding. %In past yearsi funding' from federal and
state sources has provided for the'RESCs a relatively strong staff of
consultants that could be used in assisting school districts across'the
full range of instructional program needs. 'The sharp reductions in

federal funds and some curtailment in state funds'has.signifitantly
'decreased the staff and capabilities of the, RESCs. The greatest impact

4

U

colle
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..

has been in the area of stctiona1 services that support accreditation,
curriculum development, &service and staff development assistance to local
school districts. It is particularly unfortunate that the RESCs' capabilities
are being reduced at the same' time at local school districts' need for
assistance has been greatly increased by the, implementation requirements:of
19 .TAC, Chapter 75 CURRICULUM and the requirements. of House Bill 72.

0

4
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ManageMent and Service. Auditi
of

Education. Service Centers

Annual Schedule for 2nd Cycle Of Audits

Region.

. VI

It

XII
V

Region

II/ .

VII
I

XIV
X.

Region.

XIII
IV

XV
XX
XI

Region.

VII/.
XVII
XVIII
XSX
IX

FY 1984-85'..

FY 1985-86

FY 1986-87

FY 1987 -SO

Location

Huntsville

Corpus Christi.
Waco
Beaumont
Amarillo

Location,

Victoria
Kilgore

Edinburg
Abilene
Richardson'

I

Location.

Austin
Houston
-San Angelo

San Antonio
Fort Worth

Location

"fount Pleasant
Lubbock
Midland
El Paso
WichitavFalle

t

.1.
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V,, BasicServices. Provided by'All
Regional Education Service :Centers

,
Undir law and the current appropriations act, education service centers are
allotted base. funds to provide educational services forschoel.distriCtsT

and,to coerdinaeV educational planning in the region. These -base.funda have-,'
been used at the' discretion of. each education service. center.to provide ser-
vices and programs based on achooldiserict and center 'operational needs,

,There are certain basic services that need to be provided for school districts. ?.

The services are dictated by. law, State Board of. Education rule and, interest,
..by Commipsioner request. Fducation service centers are in,a position to . -

provide Staltewtde coverage at .a. preScribed'ffiinimal level tii.ensure that all
distriet's haye'aasistanceavall thesea le. The provision of these services by each.
center would also Justify, base. unds. There are no other designated funds to
-supportthese services that are basicto-the state effort for school, improvement.
Two Important, developments during.-this biennium have had an'importane impact. on
the basic services 'needed :11S! local school diatricta.::TheSe developments are
the adoption. by the State Board of Education of 19.TAC, Chapter.075 which requires
tomprehensifre curriculum reform in public school districts throughout the Aate,..

,'and the enactment of House B111172 Whickrequires education reform in other areas
of public school education. Asa result, many. school districts have a_greater
need for assistance'than'ever befere and these needs are. coming at altime of
deminishing resources forregional education services..

.

1

The Agency staff and education service center executive directors'Worked together

to identify the minimumle'vel.of.aesiEttanceneeded by school districts. *Exhibit".
lists the base services and describes the expectations of centers in .deliverifig
assistance.

Is
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Basic Services Provided All
Regional Education Service Centers

--/
, Regienal educatiog service s,jthrough regxe6a1 plan

iing
and cooPer-ation,.provide educational..ae ices to school-districts more efficientlyand economically than can:13e provided by individual 101°01 .districts.. -Thqsesegionat,seriicei'make" a significant contribution to equalizationAof, educational .opportenIties and to improvingthe quality of education,for public school students throgghout the state.

4 \

-.
-Baltic services are provided by. all regional education, service' centers ata prescribed minimum level. Some centers may exceed that level bised omthe:teedsof the districts in the- region. These basic "services are his-

%

'tonically required, either by law,. by the Commissioner,of Education, orthe State:Board,ofEducation. Basic services are provided, in whole orin parts by tho base funds appropriated by-the Legislature. ";
, , ... .

.

44%

4 Other spiVices.are supported primarily .by designated state funds. StateBase Fundef in many instances,,: contribute to the support of these desif-
nated services. -

Basic Services Supported by State Base Funds

Assistance With Im rovement of, Basic'Skills Imhruction: Each educatiod
service center shall provide aseibtance to school districts in planning
and. developing methods to improve instruction'of balsic skills. Expecta-tions include:

The center hosts, and ssists,in training of school district personnelrelative to legielatt e requirementsand rules of the State Board of
Education.

wr

the center assists in interpreting and developing strategies to uti-
lize data resulting crom. the Texas Assessment of Basic Skills and
other assessment instruments.

The center assiste the school districts in deyeloping and implementing
strategies fOr providing instruction in theie essential curriculum
elements designated by State Board of Education rule.

4

The center idehtifies and helpi districts to implement practices which
chow promise of improving student petfe rmance in basic skills and
other Curriculum cress,

Accreditation: Each education service center shall provide assistance to
schooLdistricts in meeting' State Board, of. Education rules for accredits-
tic46 Expectations include:

. .

. 'The center designates at iteast one person to be the specific contact(s)
for accreditation related communications.

$



. The center plays an activekeariership role by initiating cont lets with
local school, districOadministratoOs.ana offering assistancti,i

: ;el, A

. The center assists schbols in PIrkparation improvement, plans, assessing

. .

progress, and folXowpup activitiet600trengthen the eddcationak.programs
as a result.of Agency monitoring

4

,
General inservice for
provide assistance to
inservice education. .

School Peponn EaCh e4Ueatio
sch'ool distri is in developing

uPectations nelude:

service center
ha delivering'

. The center desilkates At least one persot to.be the specific
7for inservice education ciirmunications.

A

shall

contact(s)ti ,

4
The-center plays an active leadership.rdle by initiating tontacts with
local school administrators and. asistanEe'withplanning and
conducting inserviceIrogramt, , ..

, <

1. ,
A, -':

,
, .

The-cent:er.assistslocal districts in deyelOoing the annual plan for
inservice staff development require&-byTthe Agency..

'
.

. !.
f v

. qlhe tear: conucts oeassiste in wakinvprovision.forAnservice-
.

programs which-are differentiated tomeet a variety of,teacher,needS
. an4other sctool district concerns.--

The center evalUates the insexvi!ce programi4.reports results to local
participants, and .uses the results for i4roving future programs. .

.Management Agent for, Support Services.Cooperatives: Each education service
center Wall,prcivide management agent services for cooperative use of
support services personnel units for.districts having fewer than 1,000
students in ADA. Expectations include:

The center ensures that eligible districts,are aware of their.
entitlements.

The center .assists eligible schools to adsess needs for support services
in light of accreditation requirements.

The center employs and 4upervised personnel to serve in th area(6) of
need identified by participating school districts.

.No funds were appropriated to. ontinue this service beyond the
. 1school year.

N\
,

983-84

Re ional Planni. Meetin a with School stricts: Each. education service ,
.

)center shall assist,schsool districts' in. devdloping plans for complying wt.,
legislative requiremend. and: State Board of Taucation.rules.'"The'oenter
,shall announce and-holt regional planniiti meetings and conduct follow-up
a vities ad needed. Expectations inlude:

.

enter provides an adequate.miting facility.

,
The center assists in informing appropriate persons about the meeting.

The centei, ifitiquested, assists in conducing the meeting.

M

I',
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I.

cIP
s. The 'tenter plovides follow-v.13p assistance as appropriate.

Dibptey, ofIextbook-.SaMples and Inrructional Media. Review: Each educe-.
tion'aervfe, center, shall 1)Ovf,de an$44,4nOce-ar required by State Board of

c;:....Education rule' to 'receive and dipipleY'samplea of textbooks being conigid.,
ered for statewide 'adoption.: Each center shall provide. oppOrtunitieitfor
the public to view edudational films end other Media distributed by the:
center.

. 4
The center adopts policy And procedures for meeting its-responeibiri-
tieS in the .textbook adoption process.. 9 \

. .

The center identifies a specific employee to be responsible for.thiir A
.

process.

,-The center reCeives and reporti on the samples received._

The center displays the samples in an orderly 'fashion and in a' .piece
convenient.to the public. ,

0

The center disposes of the' 'samples "as direc ed. by the Agency.
1

'At least. once..: i quarter 4he center schedules an Opportynit; for,, the
public'tovie4 'all films and other media distributed by thexenter.

.

er
%

, .Date, time, and location for public vilwing are publicized to appr5Opri-
, ,ate0ews.media.

Firma end-other Media are conveniently available andospaistancs-i6. pro-
.viOd.for those wishing to view-the'media.

t,
. '.:,..

, 'Administrative Support
... k ..

As provided for inthe Texas Education Code, Section 11.31(f), the adMin-
ifiersime,costs necessary to support theprovision of regional education
service's:to 'school; dilltricts and the coordination of .educational planning
in th

k' r ,Iie region_ shalb&paid Tdrs state funds.
. * 'I

.

,

:Administrative ,costs encompass those activities necessary to establish'and
maintain theervice center organization, structure, and .facilitY. 'These
costs are ceaesifiedin'the standard budget reportirT system as functions
of xentlr'operations and.include the following:,

,
.

/
.s , Offi i oce of -the Exedutive Director

sc .

,,. Legal Counsel
,

. .1,,
;

Personnel

Data,Prodesaing .,F, . ,,

Management Informat.On.System,
Business Office

. Audit .1

. . -AccOuhting .

. f BUdget.ing . ,
e ..,,.

-...

.. Maintenance'in&Oftice Services

r, . ,

PY AVAILABLE
.: BEST CO.q Central' 4dministretiOn



Basic Service's Supported Primarily By Other State Funds /'
, .

Enumerated beloware basic services respired by -state law and/or thelexas
Education Agency. and which are.appaRid primarily by,psignated state',
.funds. State Base. Funds also. contribute to the support of many of these
erliicest

1*.
.

.

-iv. . -.
, .

Education Media. Services: Each educatjon service center shall provide
basic edUcetion mediaNiervicei as sPecified.-in,.law and in l9 TAC 81.41,

. 81.42-(relatling to Med)P Service Program of the. Education Service Centers)..
,

Optional_lediaservicespay alit) be provided.
11$

Com uter Services': Each education service center shall provide computer.
sere ces in.accordance with the approved State plan for computer servic.es:

Services for Haridict!pped Students: Each.educakion, 'se ice center shall
provide services to handica ped students in accordanc4 with an approved
plan as required. in 19 TAC089.204 (relating to Planning ind,Evaluation).

Bus Driver Trainin Services: Each edticatiOn service center shall provide
sc ool bus driver 'training services as required to 19 TAC 85.214 (relat4ng
to (*ration of School Buses).

a.

I
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^ VI.. Education Service Center Pilot Programs

The. State Boarld of Eduiation has established a pilot' 0,ogram to test a
systematic structure for education service centers to deliver special
program services. in five areas Of statewide concern. By rule (Title 19,
Part II, Chapter 5.3, lexas Administrative CoAt and Statutory Citations)
adopteboJune 1982; the. Board authorised the Commissioner of Education to
assign additional responsibilities to.one or.more education service cen-.
ters on a.pilot blais. The responsibilities include:

1. assist theTexas.Education Agency in.implementing the balanced cur-
.riculum concept and improving student learning, tspetially in the
area of basic skills;

.

?.-assist the Texast- Education Ageny in fulfilling, its. responsibilitie
pertaining to scttool accreditation;.

3. ass st the Texas Education Agency in providing and improving preset-
vice and inservice training, far school personnel;

4. assist the Texas Education Agency in performing its responsibilities..
concerning school textbooks; and

.5.t.7_11.11.01 other rpApppsihil-4.i.es as- the Commisaiorter may deem approprinie
:and which the!ommissioner might-,otheTwise aelekate to, the staff.06f

' the State Department of Education in accordance with Texad EdUcation.
Code'Sec. 11.52(f).

Pilot ,regions are thus expected to link some of the priority efforts of
the State Board -of. Education, such as curriculum revision, basic skill's,
accreditation' and preservice and inservice to the prioriteies of the diTk-
trict and supply concentrated assistance.

These resPon abilities were selected because they Tire fundamental to en-
hancing basi skills instruction at- 0 improving school, operations. They
also repress t cr,itic,al Rgods of .school- districts statewide. ..-ftie State
Board of Ed cation has developed several specific initiatives in' thebe
areas which focus on increased student achievement. A core program
structure'b sed on these .initiatives for the pilot centtra is designed to'.
provide for a systematic state and regional deliveryof services to
schools.

,
Thesepilot programs' reprisent long term efforts rather than a short-term-
Avitchwork. The time and staff are avail/4)1e to, go back to. the districts
on a regularly scheduldt basks to OntinUe the work' on the priorities

8 established,
..

.
.

. r.

Regions IV (Houston), VI .(Huntayille), and XV11' (Amarillo) were "designated
by the. Commissioner as the pilot-centers. These, regions represent a
cross Section of school:aiatricto .(iAluding the Texas Department of Cor-
rectionii),;student, populations,, institutions. of higher education, and
other characteriatics of the state. These centers are afS0 capable of
Organizing'anddinectLng a 'comprehensive effort.

a
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The rule provides that the Commissioner of dudetten will direct the perfor-
mance of the responsibilities. Each ce er developed an implementeti*
design based on a common' approach and taf fing pattern prescribedby the
Commissioner in each'Of the five Areas of responsibility. This allowed each
pilot center, within the structure provided,,tci design activities. specific
to the.regiod. .

Some features of the pilet programs include:

the ability to focus on planning with each level of dietrict,"-personnel
(.g., 'central Administrators, principals, and teachers) pctearily on

) basic skills, focusing on Texas AsseAsment of Baeic Skills rilults and
accreditation. The pilot.centers are not limited by categorical funding
and are able to address real instructional needs of students;

the
'

abiliity,to employ staff with high levels of special expertise' in1

reading composition, and mathematics to focus On curriculum and accredi-
tation. Such staff has the time to spend in districts and work with them
over an extended period;

the provision of ion-depth assistance with jneervice and with reinforce-
ment\rt basic skills instructionwith\districts;

.

. the staff capability to follow up on accreditation visits. The mechan7ism
does not allow the districts to sit stilVA01_
to-fAllow through tin finding's and recommehdations to improve; and

.
.the capability to impact.em presepice.by working with the colleges and

universities on basic skills comp4tenciee for teacher preparation stu-
dents. The competencies are the Sbme.ones that the centers are concea-
tratind on with teachers.

,
1

This pilot effort requires additional funding. The respurces musidbe suf-
ficient to ensure that a base or minimum level of service? in eaararen ie
provided to school districts.. Although. the centers will redirect end coai-
dinate available*funds, the Commissioner is authorized to proiride additioi(al
'resources. Special funding is being provided, primarily for edditiOnal
specialized staff and affiliated costs. These funds ate sot categoriCal;
therefore-, they can work with the grade levels, the teachers, where'the
district needs it.

A comprehensive evaluation of the pilot program will be conducted by the
Texas Education Agency. This report will include information. describing the
programs operated and addressing the esults-obtained. N saary costs for..
providing a base,level.of.servicee will be determined. Schoo district- per-
sonnel will be a valuable source of data for the report,

i1

The major part of this effort is to demonstrate that education service,
'centers, under the direction of the Commissioner of Educatir, can (unction
as an effective regional delivery.mechaniam to provide core program Services
designed .to amuse improved studenf-achievemiint. further, this should as i
to.estabtish a systematic linking between the ,Texas Education Agency!, eduta,-
tion service .centers, and' school diptricts for providing core servires that
improve, instruction and increase learning..

BEST' cofiy./vio:L.ABLi..
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VII. RECOMMENDATIONS'

The State Board of Educat4n recommends that an amount equal to $4,000,000
per year be appropriated to support regional services which are needed by.
school districts in order to meet the requirements of 19 TAC Chapter 75
CURRICULUM and Hoyle gill 72. These additional services are related to
three prjorities:

1. Accreditation
2. Training
3. Curriculum

3

A description of these services to be provided with the additional funds
requested follows.

1

.

Accreditation

Thefollowing tasks were identified as appropriate for education service
centerV(UCs) on an on-going basis 'beginning with the fa bienniuM.:

1.. Serve as pre - visit facilitators in distrilts scheduled for monitoring .

during'the school year.

-2. Assiat districts in analyzing. TEAMS and other achievemeilLrests on
a Campuizby-campus basis in preparation for Visits.

_ _ .

. -11ir

3. Promote compliance with Chapter 75 and H.B., 72 through the provision
of workshops, conferences, school visits, etc. focusing on specific
accreditation reqUirements.

:.*
4. .Serve as a disseminator of accreditation documents and information to

all districts in .the region.

k

5. Assist each district with. the accreditation planning process (five-year.
plans).

101

6. Conduct postvisits to assist districts in correcting deficiencies
identified during the accreditation monitoring visit.

7. Serve as a liaison between the local school district and the Division
of Accreditation.

t.

Training

The fallowing areas of.training were identified as training that should
be continued, expanded or initiated bye-the regional education service
,centers:

1. Inservice Training

0 1/A. Discipline managemeRi
B.-Administrator training in management skills and

practices in616ding teacher evaluation
C. Instructional metbOds for non-certifie instruc-

tors (TEa i13.502(b)(6))

29,



D. Teaching 'methods and classroom tanagement training

for alternative certifflcation (TEC S13.035(b)(3))

E. Subject area reinforcement

F. Laboratory requirements for.science,.

C. Remediation and tutorial strategies

H. Appraisal (student testing) strategies

I. Technology use i.e. computer literacy, etc.

J. AdmInistrative.budget planning

,0°. K. UniqUe training for special populationsmr

\d"
L. Teacher excellence training i.e. mastery learninge

planning, reinforcement; etc. 6

M. Specialized. training i.e. school nurses, librarians, ' A

counselors, school board members, etc,

N. Development of dm-related indtructionar:qnits

0. Alternative models for scheduling, adapting

e.
materials, pacing,Letc. of unique stuijents .

P.' Supervisor training

2. Advanced academic training

A. Subject area reinforcement

B. Appraiser trainilig (teacher evaluation)

C. Use ofrtechnology for instruction
***.

D. Unique.training.for special populationil

E. Classroom management

F. Discipline Management

Curriculum aPirIniStruction

Curriculum

..4

a

A. Assist di9tricts with the development and implementation of
curriculum guides which provide for not only the minimum skills but
also the

dies
higher order thinking skills in English Language Arts,

Mathematics, Sciehce, and.Social S
B. 'Assist teachers too develop a scope, nd sequence of skills for

,,

students'in the prekindergarten program
C. Help teachers develop materials for teaching theessential'elernAts

in special populations programs (bilingual, migrant,, special

.

education; and compensatory education).

D'. Coordinatealternative
4
instructional delivery systems, such as

instructional television
E. Work with teachers to implement 'lesson planning processes,

develop naterials,and Strain teachers to teach math concepts with
maniuplative materials

F. Demonstrate the teaching of subjects'which use laboratory

.

.
experiences, and man' ulatiave materials

G. oCate materials and edia in curriculum areas where the adopted
.

L

textbooks do not address the essential elements present1V.in
required courses .

H. . Identify, for schools innova ive programs that have proven effective
,- for students who operate Wow grade level in English, Math, .

Alb ..science, and social studies
.

. - Train leachers ,to tedFh.new 'content reqhirementg in K-5 language
development, physical education4And theatre arts

"Pt '46 BEST COPY AVAILABLE,
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2. Management Systems

A.

ts

BEST COPY 4VAILA8i.; 1

Select and help teachers implement instructional systems to monitor
progress' of students toward mastery of essential elements.

3. Instructional EffectiveriesS

A.

B.

Identify and\isseminate model's of effective instructional teaching
Identify aid /or develop tests to measure mastery of the essential
elements in all areas of the 'curriculum
Help districts to develop and implement discipline management
programs

D. Dissemiegite inforOtion from the Texas Education Agency especially'
to small schools

E. Provide assistance to districts in preparing their annual
performance ieport

F. Conduct long-range curriculum.assessment/planning'for districts

4. Support Segyices

u.

Coordinite support services which may motivate students to excel
academically (i.e. [Rock trials, competitions, academic decathlons,
fine arts councils, volunteer programs)

B. Coordinate and facilitate with 'cblleges attendance of students_in
advanced courses

1.

5. Remediation

A. Tutorials t

(i) Develop and disseminate information about effective tutoring
programs

(ii) Train teachers who are in charge of tutoring programs
1

(iii) 'Assist teachers to improve their communication with parents

B., Other Remedial Programs.

(i) Provide assistance Co school-districts which hatie difficulty

\
providing effective programs for special-populations

(ii) Help districts to implement alternative schools
Assist districts with plan for remedial instruction for
students who do not master the TEAMS or exit level exam.

In dome regions school districts pay a-fee to support services now being pry Iced.

The level of services provided may differ from district to district accordin to
the needs of the districts and the amount they are willing to pay.

4

It was the general consensus of.the groups that guidelines for providing each
'of the tasks outlined above could be developed which would ensure.that all.
districts weive basic services without disturbing the "levels-of-servicA"
type arrangement in some regions.
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TUAS eQUCATION AGENCY
Officlat Budget for Education dervIce.Centers

Fiscal Year 1484-85_

0

w

CounttyDlstrict Number

ca

The official b et for the year 1984,85 was adopted at a meeting of the regibnal board of directors on

(date).

A copy of this action can be found in the official minutes of this bock I certify that this official:budget has

been prepared and adopted in accordance With the laws applicable thereto.

Chairman, Regional Eioardlif Directors

One copfbef this official budget must be filed on or before October 1, 1984, with the 4
.

Texas Edurton Agency
Division of Management Services
201 East 11th Street
Austin, Texas 78701 AU6006R84
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Estimated Revenues, Appropriated Expenditures, Other Resources and Uses, and Balances

ESTIMATED REVENUES:
_5720 From Services to LEAS

5730 Tuition and Fees

5750 Internal Service

5780 Other Local a
5770 Intermediate Sourcet

5780 Outside the State

5700 Totals

5810 State Foundation (TEA)

5820 State ESC From TEA

5840/50 Other State (TEA).

51160 Other State Entities

5800 Totals

5910/20 Direct Federal

'.930 Vcx.ational Eil-Non Found

5940 ECIA (TEA)

5950/60 Other Federal (TEA)

5900 Totals

.5000 TOTAL AI,L REVENUES

ikPPROPRIATED EXPENDITURES::
.t0 CENTER OPERATIONS-
6100 Salaries

6200 Fringe Benefits

6300 Travel

6400 Rentals

6500 Communications glibilitles
;vim) Office'Expenne & Printing

6/00 Professional Foes & Services

6800 Repairs & Maintenance

6900 Capital Outlay

10 Totals

20 GENERAL EDUCATION-
6 t-00 Salaries 1

6200 Fringe Bonufits

6300 Travel

6400 Rentals

6500 Communications kUtifilies
6600 Office Expense & Printing

6700 Prolessiral Fees & Services

6800 Rep kin Maintenance
6900 CiP3 tal Outlay

20.Totals

30 OCCUPATIONAL ED/TECHNOLOGY --
6100 Salaries

6210 Fringe Benefits

CIA Travel
8400'Rentals
6500 Communications & Utilities

6600 Office Expense S Printing

6700 Professional Fees & Services

6800 Repairs &Maintenance

6900 Capital Outlay .

30Tota)s

-- -ROUND ALL AMOUNTS TO NEAREST DOLLAR k

10
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40 fivi.CIAi INCLUDINO PEAF-
6100 Salaries .

6200 Fringe itenelits

6300 Travel

6400 Rentals

6500 Communications & Utilities

6Q00 Office Expense & Printing

6700 Professional Fees & Services

6800 Repairs & Maintenance

6900 Capital Outlay

40 Totals

50 EC) PFIOG., SPECIAL POPULATIONS

6100 Salaries

6200 Fringe Benefits

6300 Trani ,

6400 Rentals

8500 Communications & Utilities

6600 OfficeExpense & Printinb

640 'Professional Fees 111- Services

6800 Repairs & Maintenance

6900 Capitol Outlay

50 Totals

60 REGIONAL SERVICES-
6100 Salaries

6200 Fringe Benefits

6300 Travel

.Rentals
,

6500 Cominimications & Utilities

'6600 Office Expense & Printing
6700 Professional Fees & Services

6800 Repairs & Maintenance

6900 Capital Outlay

60 Totals

6000 TOTAL ALL EXPENDITURES

OTHER RESOURCES:
5992 Sale of Land & Buildings

5993 Sale Equipment

5994 Net Igsurance Recovery

5995 Lease-Purchase Proceeds

5996 Loan Proceeds (Noncurrent)

S997 Flow-Throug

5998 Transfers In

5999 Other Receipts

5990 TOTAL OTHER RESOURCES

OTHER USES:
091 FlowThiough Out
6992 Transfers Out.

6994 Loans Principal

8999 Miscellaneous Uses

6990 TOTAL OTHER USES

I.
BALANCES:

3100 Beginning Balance

3t 10 Ending Balance

BEST COPY
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TITLE VI, CIVIL RIGHTS ACT OF 1964;.THE MODIFIED COURT ORDER, CIVIC ACTION
5281, FEDERAL DISTRICT COURT, EASTERN DISTRICT OF TEXAS, TYLER DIVISION
Reviews of local education agencies pertaining to compliance with Title VI Civil Rights Act of 1984
and with specific requirements of the.ModIfled Court Order, Civil Action No. 5281, Federal District
Court, Eastern District of Texas, Tyler Division tare conducted periodically by staff representatives of
the Texas Education Agency. These reviews cW'er at least the following Policies' and practices: .

owN- /
(1) acceptance policies on student transfers from other school districts;

0.

COMPLIANCE STATEMENT `)

69

Toperation of school bus routes or runs on a non-segregated basis;

(3) nondiscrimination in extracurricular activities and the use of school facilities;

(4) nondiscriMinatory practices In the hiring, assigning, promoting, paying, demoting, reassign-
ing, or dismissing of faculty and staff members who work with children;

(6) enrollment and assignment of students withopt discrimination on thesis of race, color, or
national origin;

(8) nondiscriminatory practices relating to the use of a. student's first language; and

(7) evIdenck of published procedures for hearing complaints and grievances.

In -addition to conducting reviews, the Texas -Education Agency-staff representatives check com-
plaints of dlacrIminatlorai made by a citizen or citizens residing In a school district where it Is 'Hoped
discriminatory practices haye occurred or are occurring.

Where a violation of Title VI of the Civil Rights Act is found, the findings are reported to the Office for.
Civil Rights, Department of Health, Education and-Welfare. ---

If there is a direct violation of the Court Order in Civil Act n No. 5281 that ca ot be.cleared through
negotiation, the sanctions required by the Court Order a applied.

TITLE VII, CIVIL RiGHTSACT OF 1984; EXECUTIVE ERS 11248 AND 11375; TITLE IX,
1973 EDUCATION AMENDMENTS; REHABILITATION ACT OF 1973 AS AMENOED; 1974
AMENDMENTS TO THE WAGE-HOUR .4AW EXPANDING THE AGE DISCRIMINATION IN
EMPLOYMENT ACT OF 1,1987; AND VIETNAM ERA VETERANS READJUSTMENT
ASSISTANCE ACT OF 1972 AS AMENDED IN 1974.
It is the policy of the. Texas Educttion Agency to comply fully with e nondiscrimination provisions
of all federal and state laws and reguiationi by assuring that no person Shell be excluded from con-
sideration for recruitment, selection, appointment, training, promotion, retention, or any other per-
sonnel action, or be denied' any benefits or" participation in'any programs or activities which It
operated on the grounds of race, religion, color, national origin; sex, handicap, age, or veteran status /
(except where age, sex, or handicap constitute 'a bona fide occupational qualification necessary to /
proper and efficient administration). The Texas Education Agency makes positive efforts to employ/
and advance In employment MI protected groups.
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